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         Student Engagement and Well Being Policy       

Purpose
Our school is committed to providing a safe, secure and stimulating learning environment for all students.  Students can reach their full educational potential only when they are happy, healthy and safe, and when there is a positive school culture to engage and support them in their learning.  Our school acknowledges that student wellbeing and student learning outcomes are interdependent. 

It is fundamental to acknowledge that each teacher is central to the success of their students and a vital source of support.  The teachers at this school will work collectively to ensure that students feel valued and cared for, have meaningful opportunities to contribute to the school and can effectively engage with their learning. This school recognises the need to be engaging and inclusive, responsive to the diverse needs of our students, accommodating of different learning profiles and rates of learning and intervening early to identify and respond to individual student needs.

Our school strives to be a learning community where students and teachers can relate well to each other, and where different ideas and viewpoints are valued and respected.

In any given class a range of student ability exists. Within this diversity, our school aims to challenge all students to become optimistic, resilient, creative and critical thinkers. We seek to promote our school values of resilience, getting along, organisation, perseverance and confidence throughout the curriculum, in co-curricular activities, and in our daily operations. 

At our school we strive to ensure that:
·  teaching and learning is provided within authentic contexts and relevant to students’ interests, lives                  and aspirations

· teaching and learning is rigorous and that each teacher will make a commitment to 
appropriately support, build and challenge every student

· caring, respectful relationships underpin effective learning and teaching

· Our practices are reflecting contemporary research and innovation.
The purpose of this policy is to ensure that all students and members of our school community understand:

(a)
our commitment to providing a safe and supportive learning environment for students

(b)
expectations for positive student behaviour

(c)
support available to students and families

(d)
our school’s policies and procedures for responding to inappropriate student behaviour. 
Cockatoo Primary School is committed to providing a safe, secure and stimulating learning environment for all students.  We understand that students reach their full potential only when they are happy, healthy and safe, and that a positive school culture helps to engage students and support them in their learning.  Our school acknowledges that student wellbeing and student learning outcomes are closely linked. 
The objective of this policy is to support our school to create and maintain a safe, supportive and inclusive school environment consistent with our school’s values.
This policy must be read in conjunction with the Student Management Policy, Statement of Values and School Philosophy Policy, Attendance Policy, Bullying Prevention Policy and the inclusion and Diversity Policies.
This policy applies to all school activities, including co-curricular, camps and excursions. 
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1. School profile

Cockatoo Primary School is located on the edge of the Dandenong Ranges, forty-six kilometres from Melbourne. The school draws its students from an extensive area – the immediate township of Cockatoo and the wider rural fringe. The school bus travels two routes daily to transport a total of forty-one students. 

The school’s overall socio-economic profile is in the low to mid range.

The ethos of our school is one of a sense of community where the welfare of all stakeholders is paramount. Cockatoo is committed to consultation, collaborative decision making and whole school planning. The school regards itself as an integral part of the community and works in active partnership with parents to nurture the academic and personal development of the students in a happy, secure and stimulating environment.

The school community promotes a positive system of values within a climate which is accepting of change and responsive to new and emerging teaching and learning initiatives. The dedication of all staff, their commitment to professional learning, progressive ideas and teamwork ensures that this atmosphere remains.
2. School values, philosophy and vision
Cockatoo Primary School Statement of Values and School Philosophy is integral to the work that we do and is the foundation of our school community. Our school’s vision is to prepare young people to become active, engaged and responsible citizens of the local and global community.  It aims to prepare students to contend with a very dynamic 21st century in which creativity, cooperative work, connectedness to the world and adaptability are key features.  The school aspires to provide a contemporary approach to teaching and learning in its purposeful learning environment.

The school values achievement, excellence, curiosity, respect and responsibility, perseverance, integrity, inclusiveness, respect for diversity, honesty and equity.  The school believes in high expectations for all students and a commitment to hard work. The Cockatoo Primary School students are encouraged to have an active voice.

Our school is committed to child safety and has zero tolerance towards child abuse and family violence. Protecting children from harm and keeping them safe is in everything at our school. A member of leadership will be responsible for ensuring the priorities and gaps identified in the child. Safe action plans are addressed, reviewed and regularly reported on to all staff. 

The school values of organisation, perseverance, getting along, confidence and resilience underpin all that is done at Cockatoo Primary School.
At Cockatoo Primary School our purpose is:

•
To provide a safe, friendly and caring environment that enhances learning, personal growth and wellbeing so that students are equipped with the necessary skills and knowledge to become responsible members of our community and the global society

•
To create a stimulating and supportive environment for all staff

•
To develop a partnership between staff, parents and the community to achieve common goals for student success.

3. Engagement strategies
Cockatoo Primary School has developed a range of strategies to promote engagement, positive behaviour and respectful relationships for all students in our school. We acknowledge that some students may need extra social, emotional or educational support at school, and that the needs of students will change over time as they grow and learn. 
· The school will collaboratively develop and implement a fair and respectful whole-school engagement and behaviour management approach.

· The school’s curriculum will include pro-social values and behaviour to enable students to acquire knowledge and skills, value diversity and build a culture of learning, community and engagement.

· The school will promote active student participation and provide students with a sense of ownership of their environment.

· The school will support families to engage in their child’s learning and build their capacity as active learners.

· The school promotes active ‘student participation’ as an avenue for improving student outcomes and facilitating school change.

· The school will establish social/emotional and educational support for vulnerable students and monitor and evaluate progress.

· The school will have processes in place to identify and respond to individual students who require additional assistance and support.

· The school will build strong links with the local community to gain access to an extended network of community members, professionals and educators who can provide expertise and experience that can build the capacity of our school and our teachers to respond to the needs of the students.
The School works collaboratively with students and parents/ carers to establish fair and respectful behaviour policies and practices, based on the school’s values, expected social competencies and positive peer relationships. There are also intervention strategies in place to address inappropriate behaviour’s which can negatively impact on the learning environment of the self and others.
A summary of the universal (whole of school), targeted (year group specific) and individual engagement strategies used by our school is included below:
Universal

•
high and consistent expectations of all staff, students and parents and carers

•
prioritise positive relationships between staff and students, recognising the fundamental role this plays in building and sustaining student wellbeing 

•
creating a culture that is inclusive, engaging and supportive

•
welcoming all parents/carers and being responsive to them as partners in learning

•
analysing and being responsive to a range of school data such as attendance, Attitudes to School Survey, parent survey data, student management data and school level assessment data
•
teachers at Cockatoo Primary School use a consistent, instructional framework to ensure an explicit, common and shared model of instruction to ensure that evidenced-based, high yield teaching practices are incorporated into all lessons

•
teachers at Cockatoo Primary School adopt a broad range of teaching and assessment approaches to effectively respond to the diverse learning styles, strengths and needs of our students and follow the standards set by the Victorian Institute of Teaching

•
our school’s Statement of Values are incorporated into our curriculum and promoted to students, staff and parents so that they are shared and celebrated as the foundation of our school community

•
carefully planned transition programs to support students moving into different stages of their schooling

•
positive behaviour and student achievement is acknowledged in the classroom, and formally in school assemblies and communication to parents

•
monitor student attendance and implement attendance improvement strategies at a whole-school, cohort and individual level

•
students have the opportunity to contribute to and provide feedback on decisions about school operations through the Student Representative Council and other forums including year group meetings and Buddy Program. Students are also encouraged to speak with their teachers, Year Level Coordinator and Principal whenever they have any questions or concerns.

•
create opportunities for cross—age connections amongst students through school plays, athletics, music programs and peer support programs 

•
programs, incursions and excursions developed to address issue specific behaviour (i.e. anger management programs)

•
opportunities for student inclusion (i.e. sports teams, clubs, recess and lunchtime activities)

•
buddy programs, peers support programs
Targeted
·   all student ‘at risk’ will be appointed a staff mentor whose role is to build a positive, connected relationship with that student.
•
all students in Out of Home Care will be appointed a Learning Mentor, have an Individual Learning Plan and will be referred to Student Support Services for an Educational Needs Assessment

•
staff will apply a trauma-informed approach to working with students who have experienced trauma 
Individual 
•
Student Support Groups
•
Individual Learning Plan and Behaviour Support Plan

•
Program for Students with Disabilities

•
referral to Student Welfare Coordinator, chaplain and Student Support Services

•
referral to ChildFirst, Headspace

•
Lookout
Cockatoo Primary School implements a range of strategies that support and promote individual engagement. These can include:

•
building constructive relationships with students at risk or students who are vulnerable due to complex individual circumstances

•
meeting with student and their parent/carer to talk about how best to help the student engage with school

•
developing an Individual Learning Plan and/or a Behaviour Management Plan

•
considering if any environmental changes need to be made, for example changing the classroom set up

•
referring the student to: 

o
school-based wellbeing supports 

o
Student Support Services

o
Appropriate external supports such as council based youth and family services, other allied health professionals, Headspace, child and adolescent mental health services or ChildFirst
Where necessary the school will support the student’s family to engage by: 
·   ensuring all parents are aware of the school’s Engagement Policy
•
being responsive and sensitive to changes in the student’s circumstances and health and wellbeing

•
collaborating, where appropriate and with the support of the student and their family, with any external allied health professionals, services or agencies that are supporting the student

•
monitoring individual student attendance and developing an Attendance Improvement Plans in collaboration with the student and their family

•
running regular Student Support Group meetings for all students:

· with a disability

· in Out of Home Care 

· and with other complex needs that require ongoing support and monitoring.
· conducting effective school to home communications

· providing volunteer opportunities to enable parents/carers and students to contribute

· involving families with homework and other co-curricular activities

· involving parents as participants in school decision making

4.
Identifying students in need of support

Cockatoo Primary School is committed to providing the necessary support to ensure our students are supported intellectually, emotionally and socially. The Student Wellbeing team plays a significant role in developing and implementing strategies help identify students in need of support and enhance student wellbeing. Cockatoo Primary School will utilise the following information and tools to identify students in need of extra emotional, social or educational support:

•
personal, health and learning information gathered upon enrolment and while the student is enrolled
· school entry health assessment questionnaire
•
attendance records

•
academic performance, particularly in literacy and numeracy assessments
•
observations by school staff such as changes in engagement, behaviour,  self-care, social connectedness and motivation

•
attendance, detention and suspension data

•
engagement with families
· self referrals or referrals from peers
4. Student Rights and Responsibilities
It is the right of all members of the School community to experience a safe and supportive learning and teaching environment. Staff, students and parents/ carers have a right to be treated with respect, and enjoy an environment free from bullying (including cyber bullying), harassment, violence, discrimination or intimidation.
Our school’s Statement of Values and Management Policy highlights the behavioural expectations from members of our community.
Students have the right to:

•
participate fully in their education

•
feel safe, secure and happy at school

•
learn in an environment free from bullying, harassment, violence, discrimination or intimidation

•
express their ideas, feelings and concerns. 
Students have the responsibility to:

•
participate fully in their educational program

•
display positive behaviours that demonstrate respect for themselves, their peers, their teachers and members of the school community

•
respect the right of others to learn.
Students have a responsibility to contribute positively to the educational experience for themselves and other students, to participate fully in the school’s educational program, and to ensure that their behaviours demonstrate respect for themselves, their peers, their teachers and all other members of the school community.
Parents/ carers have a responsibility to take an active interest in their child’s educational progress, model and reinforce positive behaviours and ensure their child’s regular attendance. They have a responsibility to support the school in maintaining a safe and respectful learning environment for all students, and engage in regular and constructive communication with school staff regarding their child’s learning.
Teachers have a responsibility to demonstrate the standards set by the Victorian Institute of Teaching. That is, to know how students learn and how to teach them effectively, know the content they teach, know their students, plan and assess for effective learning, create and maintain safe and challenging learning environments, and use a range of strategies to engage students in effective learning. Teachers also have a responsibility to fairly, reasonably and consistently implement the Student Engagement Policy. Teachers also have the rights to be informed, within Privacy requirements, about matters relating to students that may impact on the teaching and learning for that student.
All members have an obligation to ensure school property is appropriately used and maintained.
Students who may have a complaint or concern about something that has happened at school are encouraged to speak to their parents or carers, approach a trusted teacher or a member of the school leadership team.
6.
Student behavioural expectations 
Behavioural expectations of students, staff and families are grounded in our school’s Statement of Values. Student bullying behaviour will be responded to consistently with Cockatoo Primary School’s Bullying Prevention policy. 

When a student acts in breach of the behaviour standards of our school community, Cockatoo Primary School will institute a staged response, consistent with the Department’s Student Engagement and Inclusion Guidelines. Where appropriate, parents will be informed about the inappropriate behaviour and the disciplinary action taken by teachers and other school staff. 
Disciplinary measures may be used as part of a staged response to inappropriate behaviour in combination with other engagement and support strategies to ensure that factors that may have contributed to the student’s behaviour are identified and addressed. Disciplinary measures at our school will be applied fairly and consistently. Students will always be provided with an opportunity to be heard. 
Disciplinary measures that may be applied include:

•
 warning  a student that their behaviour is inappropriate

•
teacher controlled consequences such as moving a student in a classroom or other reasonable and proportionate responses to misbehaviour 

•
withdrawal of privileges

•
referral to the Year Level Leader
•
restorative practices
· Approach ( repairing the damage/relationship )
•
detentions

•
behaviour reviews

•
suspension; in school and out of school
•
expulsion

Suspension and expulsion are measures of last resort and may only be used in particular situations consistent with Department policy, available at: http://www.education.vic.gov.au/school/principals/spag/participation/pages/engagement.aspx

Corporal punishment is prohibited in all Victorian school’s and will not be used in any circumstance.
7.
Engaging with families 
Cockatoo Primary School values the input of parents and carers, and we will strive to support families to engage in their child’s learning and build their capacity as active learners. We aim to be partners in learning with parents and carers in our school community.
We work hard to create successful partnerships with parents and carers by:

•
ensuring that all parents have access to our school policies and procedures, available on our school website

•
maintaining an open, respectful line of communication between parents and staff. 
•
providing parent volunteer opportunities so that families can contribute to school activities

•
involving families with homework and other curriculum-related activities 

•
involving families in school decision making

•
coordinating resources and services from the community for families

•
including families in Student Support Groups, and developing individual plans for students. 

8.
Evaluation 
Cockatoo Primary School will collect data each year to understand the frequency and types of wellbeing issues that are experienced by our students so that we can measure the success or otherwise of our school based strategies and identify emerging trends or needs.
Sources of data that will be assessed on an annual basis include:

•
student survey data such as Attitudes to school survey results
•
school level report data
•
parent survey data
•
data from case management work with students
•
data from software such as Cases21 and SOCs 
Implementation
Our school will focus on establishing positive and respectful relationships, particularly between teachers and students, and establishing a learning community that provides multiple and diverse opportunities for students to experience success.
Our school will implement a fair and respectful whole-school approach to behaviour management.
Our school will encourage and provide multiple opportunities for parents/carers and members of the broader community to play an active part in the life of the school and the education of their children.
The school’s curriculum will include pro-social values and behaviour to enable students to acquire knowledge and skills, value diversity and build a culture of learning, community and engagement.
The school will promote active student participation and provide students with a sense of ownership of their environment.
The school will support families to engage in their child’s learning and build their capacity as active participants in their child’s schooling.
The school will establish social/emotional and educational support for vulnerable students and monitor and evaluate progress.

The school will have processes in place to identify and respond to individual students who require additional assistance and support.
The school will build strong links with the local community to gain access to an extended network of community members, professionals and educators who can provide expertise and experience that can build the capacity of our school and our teachers to respond to the needs of the students.
Program

The curriculum programs of the school will recognise and respond to the diverse needs of the       school’s students by:
· accommodating different learning profiles and rates of learning
· intervening early to identify and respond to individual student needs
The school is committed to the delivery of an inclusive curriculum that ensures all our students have access to a quality education to meet their diverse needs. To improve educational outcomes for students with disabilities our school will:
· provide parents/carers with a learning program that best suits their child’s needs
· conduct regular Student Support group meeting where parents are involved in   programming and planning decisions

· ensure the expertise of teaching and education support staff working in our school is maintained and developed


Our school will implement a whole-school behaviour management approach that is based on pro-social values, social competencies, incentives and positive peer relationships.
The key focus will be on prevention and early intervention strategies that:
· define and teach school-wide and classroom expectations
· establish consistent school-wide and classroom consequences for problem behaviour
· establish school-wide and classroom processes for early identification of students experiencing academic and/ or behaviour difficulty
· provide school-wide and classroom processes for ongoing collection and use of data that will drive decision-making
· empower students by creating opportunities for them to be involved in school and classroom based decision-making processes
· provide a physical environment conducive to positive behaviours and effective engagement in learning
· utilise evidence-based interventions, monitored regularly for those students who face difficulty with learning and/or behaviour
Calmer Classrooms: A Guide to Working with Traumatised Children, developed by the Office of the Child Safety Commissioner, provides teachers and schools with effective relationship based classroom and school-wide strategies. 

           Involvement in our school by parents and carers helps children achieve the best possible learning outcomes.  Parents and carers will be provided with the opportunity to participate in school life, both formally and informally, through School Council, the Parents and Friends Association, volunteering and staying up to date with news about what is happening in education via our newsletter, website and communication app.

           The school’s strategies to promote pro-social values will be whole school in focus and include close links with curriculum.  Students will be encouraged to work with others, and to take greater responsibility for their own learning and participation at school.  In the context of the Vic Curric, the school curriculum will include pro-social values and foster behaviours that will enable students to acquire knowledge and skills, value diversity and build a culture of learning, community and engagement.
Student voice/student participation is about valuing people and valuing the learning that results when we engage the capacities and multiple voices in the school. Students are active participants at Cockatoo Primary School through:
1. Involving students in school or classroom decision making processes
2. Providing students with the opportunity to give feedback on teaching and learning
3. Engaging students as peer-tutors
4. Engaging students as leaders
The school promotes active ‘student participation’ as an avenue for improving student outcomes and facilitating school change.  Student participation ranges from young people sharing their opinions of problems and potential solutions through the SRC or in focus groups associated with school strategic planning. It also includes our students sharing their ‘voice’ by collaborating with teachers to actually improve education outcomes, including helping to improve teaching, curriculum and teacher-student relationships. 
           The school will support families to engage in their child’s learning and build their capacity as active learners. It provides an environment that welcomes all parents/carers and is responsive to them as partners in learning. The school will ensure that the unique experiences and skills of our students’ families enrich the learning environment and the school community.
The school will create successful partnerships with parents/carers and families by:
· ensuring all parents/carers are aware of the school’s Student Engagement and Well Being Policy
· conducting effective school-to-home and home-to-school communications
· providing volunteer opportunities to enable parents/carers to be involved in   educational activities
· involving families with homework and other curriculum-related activities 
· involving families as participants in school decision-making
· coordinating resources and services from the community for families, students and the school
· providing opportunities to enhance parenting knowledge and skills
Implementing preventative and early intervention strategies to support positive behaviours is a key part of the Student Engagement and Well Being Policy at our school. Prevention and early intervention strategies the school will deploy include:
· defining and teaching school-wide and classroom expectations
· establishing consistent school-wide and classroom consequences for problem behaviour
· establishing school-wide and classroom processes for early identification of students experiencing academic and/ or behaviour difficulty
· providing school-wide and classroom processes for the ongoing collection and use of data to drive educational decision-making
· empowering students by creating opportunities for them to take responsibility and be involved in decision-making

· providing a physical environment conducive to positive behaviours and effective engagement in learning
· utilise evidence-based interventions, monitored regularly for those students who face difficulty with learning and/or behaviour
The school will promote and maintain high levels of student attendance and participation through:
· articulating high expectations to all members of the school community
· adopting consistent, rigorous procedures to monitor and record  student absences
· following up student absences promptly and consistently
· implementing data-driven attendance improvement strategies
· creating safe, supportive learning environments where all students experience success through active participation and engagement in purposeful learning
· providing early identification of, and supportive intervention for, students at risk of non-attendance
· linking with local community groups and agencies to maximise program and individual support
· providing a staged response
The school will use coordinated early intervention and prevention strategies to identify and respond to individual students who require additional assistance and support.  The school will provide the following support structures:
· monitoring of, and responding to, protracted student absences
· trauma management plan
· protocol for mandatory reporting
· Student Support Group’s for children in need
· proactive approach to bullying of students within the school environment
Longitudinal data will be collected regarding frequency and types of welfare issues, so as to measure the success or otherwise of school-based strategies and approaches.  Some sources of data are:
· the Attitudes to School Survey data
· school level report data
· parent survey data
Our school monitors those students who have characteristics that are known to increase disengagement at school. The flags for disengagement include:
· poor attendance

· low literacy

· low numeracy

· problematic school behaviour and relationships 

· low income or unemployed family background - the occupation code of parents
· Koorie or Torres Strait Islander background

· presence of a physical disability

· presence of learning disorders leading to integration support

· restricted access arrangements as a result of parent separation

· experience of significant health issues
The school will utilise relevant external student wellbeing support services in order to identify and address the barriers to learning that individual students may be facing.  Such services to provide support for students and staff include: 
· psychologist for psychological and academic assessment
· social worker

· school chaplain

· Primary Welfare Officer
· mentors – providing support for ‘at risk’ children

· Department of Health and Human Services case managers and support workers

· social workers to provide services such as counselling, social skills and anger management programs
· local parent support groups
· relevant DET support staff
· C.A.S.A.  [Centre Against Sexual Assault]
· School Focused Youth Service (SFYS)
Principal: Darrelyn Boucher

Review cycle This policy was last updated in July 2017 and is scheduled for review in July 2019.

